Chelsea Circle Townhome Owners’ Association
www.chelseaplacetownhomes.com
Board Meeting Minutes
March 13, 2014
The CPTOA Board of Directors was called to order on Thursday, March 13, 2014, at 7:07 pm at Carl’s home.
Board members present were, Carl Holtz, Robert Wheatley, Betty Weinstein, John Fikejs and Rob Hepburn,
with Don Fink, Richard Dihel and Paul Hansen also attending.
Approval of
Minutes
Treasurers
Report

Business
Discussed

Motion made by Betty and seconded by Robert to approve the minutes of the CPTOA February
12, 2014 meeting. Motion passed unanimously.

A. John discussed various parts of the report. A copy of the financial report is
attached.
B. Because of the harsh winter our snow removal budget has exceeded our budgeted
amount.
C. A motion was made by Betty and seconded by Robert to Approve the
Financial Statement for 2013. The motion passed unanimously.
1. Windows at 0N667 - The windows at 0N667 are not according to the specifications
of the association. Association Partners sent a letter to the owner explaining the error
needing to be corrected. A fine will be levied according to the bylaws if the problem is not
corrected.
2. Architectural Committee - Paul Hansen was asked to chair the Architectural
Committee for the Association. He and also Don Fink volunteered to serve on the
committee. They will seek a third member from the homeowner members. Betty made a
motion to appoint Paul and Don to the Architectural Committee. The motion was
seconded by Robert and passed unanimously.
3. Annual Building Inspection - Don pointed out the need for an annual building
exterior inspection to assess any repairs that are needed. The Architectural Committee
will pursue establishing an annual building inspection to determine repairs and
upkeep.
4. Spring Tree Pruning - Don has a document from Andrew, a contractor who has done
tree work for the Association before, with an estimate for the trimming. No final decision
was made.
5. Develop Long Range Financial Plan - Carl led a discussion about the need to develop
a long range financial plan to address upkeep and replacement needs of our property. He
would like to have a plan in place to address the landscaping needs for this year, 2014.
The Architectural Committee will address this issue.
6. Association Responsibility Matrix Discussion - Dick shared that the Matrix was
developed just as an aid to help homeowners see clearly their responsibility verses the
association’s responsibilities. The Matrix is not part of the Bylaws but simply a quick way
to see the information.

Business
continued

6. continued --- Robert pointed out that some of the responsibilities on the matrix are not

in line with the original covenant he received at purchase. He believes the windows were
part of the exterior and therefore the responsibility of the association. He feels the
homeowner is responsible for the glass only. Don pointed out that the brick mold and the
nosing were originally maintained by the association, not the entire window. Many
owners have already replaced their windows at their own expense. Someone mentioned
that the monthly assessment would have to be increased substantially to afford windows
for all units. It was decided that the board will have to work through the matrix, line by
line, to determine what is correct. We do want to also clarify the responsibility for
sidewalk replacement and will need to see if other changes need to be made. Any changes
to the Rules and Regs will involve the need to retain a lawyer. The Board decided to
meet Wednesday, March 19 at Carl’s to work on this matter.
7. Carl and John met with Ellen of Association Partners recently to get information
regarding the responsibilities of the Partners. They had a very informative meeting.
8. The Architectural Committee will meet to update the responsibilities of the Committee
and begin developing a landscaping plan.

Adjournment




Respectfully submitted,

Rob Hepburn, Secretary

At 9:31, a motion was made by Betty and seconded by Robert to adjourn. The
motion passed unanimously.
The next Board meeting will be April 9, 2014, 6:30 pm at Rob’s house.

